SUPPLY CHAIN
MANAGEMENT

2-day simulation based-workshop

Chuong trinh huan luyén 2 ngdy qua thuc nghiém trén doanh nghiép mo phong

WORKSHOP OVERVIEW

Learn action-oriented supply chain  management skills
through hands-on business simulation and best practices
that will help you improve service, cut costs and increase the
flow of information to boost supplier-customer relations.

TONG QUAN

Nghién ctu va hoc héi nhiing ky ning quén Iy chudi cung
Gng qua trdi nghiém trén doanh nghiép moé phdéng va tim
hiéu nhiing dién hinh ap dung tot nhat sé gidp ban cai
thien dich vy, cdt gidam chi phi va tang dong chdy cta
thong tin dé thac ddy quan hé nha cung cdp va khéch
hang.

WORKSHOP OBJECTIVES

Program will helps participants:

e Be more strategic thinking

e Enhance knowledge of supply chain management

e Better communication between Logistics, Marketing,
Sales, Finance, Manufacturing...by using common busi-
ness language.
Understand how the operation of functional departments
work, their needs and organization’s business objectives.
Understand the benefits of collaboration and align gross
functions to achieve business goals
Create ideas for optimizing supply chain management:
better data utilization, make faster and quicker decision,
and cost management

MUC TIEU CHUONG TRINH

Qua chuong trinh sé gidp ngusi tham du:

e Tu duy chién lugc hon

e Nang cao kién thic vé quan ly chudi cung ting

e Nang cao chit lugng truyén thong gitia cac bd phan
giao nhan, marketing, ban hang, tai chinh, san xuét...
va xay dung tiéng néi chung gitia cac bo phan.
Hiéu hoat dong ctia cac bd phan chdc ning, va nhu
cau ctia mdi bo phan cting nhu muc tiéu kinh doanh
clia t6 chdic.
Hiéu lgi ich cta sy phdi hgp va cong tac gitia cac bo
phan chiic nang trong viéc hoan thanh muc tiéu kinh
doanh.
Phat trién cac sang kién t6i uu héa quan ly chudi cung
Gng: st dung di lieu t6i uu, quyét dinh va thuc thi
nhanh hon, quédn ly chi phi hiéu qua hon.

Date & time: May 25" & 26", 2017. From 8:30 - 17:00
Venue: Eastin Grand Hotel — 253 Nguyen Van Troi, Phu Nhuan
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~ THE BEAUTIFUL MIND
~ INSIDE

~ Realizing your vision

PROGRAM CONTENT

DAY 1: Understand SCM thru Business simulation

¢ How to survive and operate your simulated company
to overcome market situation.

e [eamning SCM thru the game and ideas applying to
your company

DAY 2: Define AS-IS and TO-BE Target

e Understand the current situation across the current
in-charged.

e Define TO-BE' Objectives

e Action plan to achieve TO-BE target and how you will
apply to your real work/business

Key concepts:

e Business finance: KPI's, Balance sheet, Profit and
loss statement, Cash flow, Working capital

e Value drivers

e FEconomy of scale

e \Value added services

e QOperations efficiency

e Continuous improvements

NOI DUNG CHUGNG TRINH
Ngay 1: Hiéu va quan ly chudi cung ting mé hinh qua
kinh doanh mé phéng

® Cach thdc van hanh va duy tri doanh nghiép mo
phong vugt qua cac tinh hudng thi truong.

® Bai hoc kinh nghiém va nhiing ap dung vao cong
viéc thuc t€, dic két ti doanh nghiép mo phong.

Ngay 2: Xac dinh hién trang va muc tiéu

* Hiéu tinh hinh hién tai va tinh hudng cla céc vi
tri / bo phan.

® Xac dinh van dé va muc tiéu

* Xay dung ké hoach hanh dong dé dat dugc muc
tiéu va cach thac dp dung vao thuc t€ quan ly
chudi cung tng.

Cac khai niém chinh:

* Tai chinh doanh nghiép: KPI, bidng can doi k&
toan, bdo céo lai 16, dong tién, von luu dong

® Gia tri dinh huéng

* Quy md nén kinh t€

® Dich vu gia tri gia tang

® Hiéu qud hoat dong

® Lién tuc cdi tién
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