
SUPPLY CHAIN 
MANAGEMENT

R e a l i z i n g  y o u r  v i s i o n

2-day simulation based-workshop

WORKSHOP OVERVIEW

Learn action-oriented supply chain management skills 

through hands-on business simulation and best practices 

that will help you improve service, cut costs and increase the 

flow of information to boost supplier-customer relations.

How to survive and operate your simulated company 

to overcome market situation.

Learning SCM thru the game and ideas applying to 

your company

Understand the current situation across the current 

in-charged.

Define TO-BE’ Objectives

Action plan to achieve TO-BE target and how you will 

apply to your real work/business

Business finance: KPI´s, Balance sheet, Profit and 

loss statement, Cash flow, Working capital

Value drivers

Economy of scale

Value added services

Operations efficiency

Continuous improvements

PROGRAM CONTENT

TOÅNG QUAN
Nghieân cöùu vaø hoïc hoûi nhöõng kyõ naêng quaûn lyù chuoãi cung 
öùng qua traûi nghieäm treân doanh nghieäp moâ phoûng vaø tìm 
hieåu nhöõng ñieån hình aùp duïng toát nhaát seõ giuùp baïn caûi 
thieän dòch vuï, caét giaûm chi phí vaø taêng doøng chaûy cuûa 
thoâng tin ñeå thuùc ñaåy quan heä nhaø cung caáp vaø khaùch 
haøng.

NOÄI DUNG CHÖÔNG TRÌNH
Ngaøy 1: Hieåu vaø quaûn lyù chuoãi cung öùng moâ hình qua 
kinh doanh moâ phoûng

WORKSHOP OBJECTIVES

Program will helps participants:

Be more strategic thinking

Enhance knowledge of supply chain management

Better communication between Logistics, Marketing, 

Sales, Finance, Manufacturing…by using common busi-

ness language. 

Understand how the operation of functional departments 

work, their needs and organization’s business objectives.

Understand the benefits of collaboration and align gross 

functions to achieve business goals

Create ideas for optimizing supply chain management: 

better data utilization, make faster and quicker decision, 

and cost management
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Caùch thöùc vaän haønh vaø duy trì doanh nghieäp moâ 
phoûng vöôït qua caùc tình huoáng thò tröôøng.
Baøi hoïc kinh nghieäm vaø nhöõng aùp duïng vaøo coâng 
vieäc thöïc teá, ñuùc keát töø doanh nghieäp moâ phoûng.
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Ngaøy 2:  Xaùc ñònh hieän traïng vaø muïc tieâu 

Caùc khaùi nieäm chính:

Hieåu tình hình hieän taïi vaø tình huoáng cuûa caùc vò 
trí / boä phaän. 
Xaùc ñònh vaán ñeà vaø muïc tieâu
Xaây döïng keá hoaïch haønh ñoäng ñeå ñaït ñöôïc muïc 
tieâu vaø caùch thöùc aùp duïng vaøo thöïc teá quaûn lyù 
chuoãi cung öùng.
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Taøi chính doanh nghieäp: KPI, baûng caân ñoái keá 
toaùn, baùo caùo laõi loã, doøng tieàn, voán löu ñoäng
Giaù trò ñònh höôùng
Quy moâ neàn kinh teá
Dòch vuï giaù trò gia taêng
Hieäu quaû hoaït ñoäng
Lieân tuïc caûi tieán 
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Tö duy chieán löôïc hôn
Naâng cao kieán thöùc veà quaûn lyù chuoãi cung öùng
Naâng cao chaát löôïng truyeàn thoâng giöõa caùc boä phaän 
giao nhaän, marketing, baùn haøng, taøi chính, saûn xuaát… 
vaø xaây döïng tieáng noùi chung giöõa caùc boä phaän.
Hieåu hoaït ñoäng cuûa caùc boä phaän chöùc naêng, vaø nhu 
caàu cuûa moãi boä phaän cuõng nhö muïc tieâu kinh doanh 
cuûa toå chöùc.
Hieåu lôïi ích cuûa söï phoái hôïp vaø coäng taùc giöõa caùc boä 
phaän chöùc naêng trong vieäc hoaøn thaønh muïc tieâu kinh 
doanh. 
Phaùt trieån caùc saùng kieán toái öu hoùa quaûn lyù chuoãi cung 
öùng: söû duïng döõ lieäu toái öu, quyeát ñònh vaø thöïc thi 
nhanh hôn, quaûn lyù chi phí hieäu quaû hôn.
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MUÏC TIEÂU CHÖÔNG TRÌNH

Qua chöông trình seõ giuùp ngöôøi tham döï:

DAY 1: Understand SCM thru Business simulation

Key concepts:

DAY 2: Define AS-IS and TO-BE Target

Beautiful Mind Consulting Co., Ltd. - CELEMI SOLUTION PROVIDER IN VIETNAM

Floor 5th, Unit 5.2, 39 Nguyen Thi Dieu, Dist. 3, HCMC - (08) 3930 2242 – 3930 2243

Website: www.bemind.vn - Email: info@bemind.vn - Hotline: 0903 70 80 84

Date & time: May 25th & 26th, 2017. From 8:30 - 17:00

Venue: Eastin Grand Hotel – 253 Nguyen Van Troi, Phu Nhuan

CONTACT US

Chương trình huấn luyện 2 ngày qua thực nghiệm trên doanh nghiệp mô phỏng


